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Part |: Group Reports of BS Projects
Since most of TDDE46 students are coaching 3-4 TDDD96 groups, this section should contain
3-4 reports of the same format, as described below, for each TDDD96 group.

TDDD96 Group 1 Report (Repeat following sections for each TDDD96
groups, you are coaching)

Executive summary

Write executive summary (i.e., one paragraph) here such as what you did and what you
concluded. It is like an abstract of paper.

Standard Compliance:

What standards, if any, did the TDDD96 group use and/or comply with?

1 TDDD96 Project Overview

Describe the BS project in enough details for readers who needs contextual information
about the BS project to understand what you have done in helping BS students.

1.1 Project goals

What were the goals of the BS project?

1.2 Major deliverables

What were the deliverables of the BS project to their customers?

1.3 Timeline

Draw a diagram of time of your meetings with BS students, deliverables from/to BS
students, or any other important milestone that you achieved in this course.

1.4 Resources used by TDDD96 group 1
Human, software, and hardware used during the project.

2 Evaluation method of TDDD96 project

Describes how the evaluation of BS project was performed and the measurements that
were used in the evaluation. How did you collect the data? Were interviews and documents
used?

3 Observations

Which interesting observations did you make when coaching the TDDD96 group? Note that
absence of a highly expected observation is also an observation.




3.1 Project organization of TDDD96

Focus on TDDD96 roles, communication, and reports between you and TDDD96, and
trainingperformed.

3.2 Process in focus of TDDD96

Comment: This section can be derived from the “Report 1”. In a more thorough evaluation
this section would contain several important processes, not just a single process.
Description of the process. Data collected about the process.

Description of the ideas for improvement. How were ideas generated?

Outcome. Did the improvement have any observable impact?

3.3 TDDD96 Product quality evaluation

Comment: This section will be derived from the “Report 2”

Were all requirements implemented? Were the implemented requirements tested?
Were goals of non-functional requirements reached?

How can the software be characterized quantitatively?

4 Deviations and recommendations

Comment: In a more thorough evaluation, this section would contain deviations found
against accepted standards in the TDDD96 project. Here we can use the Quality planning
document and the Project plan.

Were the goals of the TDDD96 project met?

A list of recommendations if the TDDD96 project were to be continued for a second release.

TDDD96 Group 2 Report

Format same as above

TDDD96 Group 3 Report

Format same as above

TDDD96 Group 4 Report

Format same as above
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