
Innovating for impact
Creating a prosperous future



Any intelligent fool can make things 
bigger, more complex and more violent. 
It takes a touch of genious and a lot of 
courage to move in the opposite 
direction.
E.F. Schumacher
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Wicked problems
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Innovation = Problem 
solving
Courage over comfort
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Sasha Digulian Source: Wikicommons



World Economic Forum
Global Risks Landscape 2019
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A business leader has to think about 
how to solve the societal challenges 
of today, because if we don’t solve 
them, we will not have a business.
Peter Brabeck-Letmathe, Chairman of the Board, Nestlé
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Innovation?
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Types of innovation: Tech/Market impact
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Types of innovation: Problem/Domain definition
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Exercise: Innovation 
bingo



Yrkesdörren: Job connections for new Swedes



Project Galileo: Cyber security for targeted
organizations
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Källa: Cloudflare 



Epishine: Sustainable infrastructure
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BlueDot: Pandemic Warning



Approaching impact
Tracking – Balancing - Driving



Necessary evil: 
Transparency in 

Sustainability

1
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Mickey Mouse – extractive economy
(business-as-usual)
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Society Biosphere

Economy



Risk averse: 
Sustainable management

1
9

2020-11-01



Triple bottom line
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Sustainable business – regenerative economy
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Big ambition: 
Challenging the status quo
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Business within boundaries
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Källa: Kate Raworth, Doughnut Economics
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Going for gold
Business driving positive development
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Structuring insight
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Solving a life-changing problem
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Ligna energy: Circular energy storage
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Skira: Digitizing crop sales
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Patagonia: Business model distruption
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Value proposition
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Value offer

Gain creators

Pain relievers



A better offer – continuous improveme t

• How can you increase the prospect of positive 
impact? 

• How can you reduce the risk of negative impact?
• How can you innovate your business model to 

drive positive impact?
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The best way to predict
the future is to create It
Alan Kay, Xerox Parc



www.liu.se

Thank you!

Karin Ackerholm
karin.ackerholm@liu.se
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