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Agenda

Introduktion till kursen
Introduktion till amnet

Hitta projektpartner

tillagna sig kunskaper & férmagor
inom entreprendrskap och
mjukvaruutveckling, med sarskilt
fokus pa formulering, kvalificering

INTRODUKTION TILL KURSEN och realisering av idéer till
entreprendriella verksamheter.

bz

Kursinfo finns pa kurssidan

https://www.ida.liu.se/~TDDEO2/info/courseinfo.sv.shtml
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Kursmal 1/2

Efter avslutad kurs skall den studerande kunna anvanda

metodik — Lean startup
affarsmodeller foér mjukvara

metoder for spridning och marknadsféring
affarsanalysmodeller — NABC & Lean Canvad
kommunicera affarsidé

Karin Ackerholm i 7 \" Ola Leifler
Innovationsradgivare pa €.,  Hallbarhet
Internationaliserings-,
forskningsstod- och
samverkansavdelningen (IFSA).

. For tech-startups
i som vill géra skillnad och

Stefan Holmlid " »
ﬁa" My G . vadxa snabbare och sakrare.
fessor i design

&is
Kalle Eldebo waly

>

Sofia Willquist It

Vs o
2
-

Forskar inom
innovationkultur
och -lednin

European patent Attorney
and IP advisor

Workshop — idégeneregering, ons
Seminarier - redovisningar av specifika
moment i projektarbetet.

Redovisning

Workshops

Handledning
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Kursmal 2/2

Efter avslutad kurs skall den studerande ha god
kannedom om:

tjansteperspektiv pd mjukvara
finansiering for realisering av affarsidé

immaterialratt

vad som krdvs av en sjalv och andra for att
lyckas som entreprendr.

Projekt

En kundverifierad idé som |6ser ett akta
problem.

Genomfora i grupp av 3 - 4 studenter (max 2
studenter fran samma utbildning)

Grupperna ska anmalas i WebReg.
Det finns en lista i Lisam for att hitta grupper

Examinationsmoment

UPG1 6 podng - Projektarbete (U,3,4,5)
Bedomningskriterier pa kurssidan
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Andringar i kursen

Enligt kursutvarderingen forra aret gick kursen bra, men
vissa forbattringar har anda gjorts till i ar:

Lean Canvas inkluderas i kursen

Inférande av en workshop om Lean Canvas

Studeternas aterkoppling till varandra under seminarie 1
och 2 gors via forms

Introducerat en sparring workshop. |NTRODUKT|ON TlLL AMNET

Beddmningskriterierna for examinationen och respektive
betyg har fortydligat.

Ny mall for slutrapporten

Top 5 Factors in Success Across More Than 200 Companie

Timing

Team / Execution

Vilka faktorer leder till framgang
nar nya
produkter/tjanster/I6sningar
skapas?

Idea “Truth” Outlier

(4] Business Model

4

!

Funding

Bill Gross’ “The Single Biggest Reason Why Startups Succeeg
TED Talk, March 2015

16

Entreprendrskap =

formaga och vilja att utveckla,
organisera och hantera en

affarsverksamhet for att gora en
vinst.

http://www.businessdictionary.com/
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Hur gor man for att utveckla
en efterfragad

produkt/tjanst/I6sning?

“If I'd asked my customers what they
wanted, they’d have said a faster horse.”

Henry Ford

Linkopings universitet
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Alberto Savoia and Patrick Copeland, Google

To fully realize its innovation potential,
Google encourages all of its employees to
think and act like entrepreneurs.

arge organizations have enormo ion
pote: posal. However,
actu iccessful product
is usually only a small fraction of that potential.
of hiew

The

are directly related to the way it approaches, fosters,
selects_and funds innovation efforts. To maximize in-

Intellectual. T} pany ificant know.
how and intellectual property in many areas—most
notably in crawling, storing. indexi i
searching data on a massive scale an¢
fast response time.

Physical. Google h
avariety of custom, open

facing products and intern:

Market. Hundreds of millions of peopl
products each day. These products generate revenue as
well as goodwill that is useful to the company when it
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ar anvandarnas mal med
att anvanda produkten?

THE LEAN STARTUP

Created by Eric Ries - startuplessonslearned.blogspot.com Designed by @KISSmetrics

Utvecklingsmetodik

Learn Faster Code Faster

Agile

30
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Minimum Viable Product
[MVP] - minsta mdjliga funktioner som en
fristdende produkt och fortfarande l6sa
Mognad/Kunskap kundens behov och visar produktens
N varde.
1 i
Risk
» Tid
33

Minimum Viable Product

should provide one

COMPLETE FOCUSED EXPERIENCE
to your early adopters.
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Dropbox

#1 Explainer Video

L1111 Bbts

Crowdfunding for smart tillvaxt
Crowdfunding
Grasrotsfinansiering,
Folkfinansiering,
Massfinansiering

Our mission is to help bring
creative projects to life.

#2 Landing page MVP
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#3 Wizard of Oz MVP

#4 Concierge MVP

Instead of providing a product, you start with a manual
service. The service should consist of exactly the same
steps people would go through with your product.

2022-10-31
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foodonthetable T

‘The Better Way To Plan
Meals And Save Money

OO0

weekly fast recipes  savingsatyour  organized
meal plan kids will love grocery store grocery list

or take the tour

stress-free
mom

=SR-3

CAKE Frumit et
-
T @ é
CupCaKe CAwE Webpits CAKE

https://c2.staticflickr.com/4/3169/2879231007_fc324d85ed 2 jpgPzz=1

Product
Product derf?n‘\:f:n ST
idea >
o~ ,,; =
Q—> 1. Think It —> 2. Build It

—
Continuous W’
improvements

4. Tweak it €<— 3.Shipit

Proven & rolled out to
100% of users

Spotify’
Staying lean from small start-
up through rapid growth

Minimum Viable Product
(Fulfills the narrative &
is ready for real users)

47
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A/B testning

test 41 gradations between the two
blues to see which got the most clicks

earned the company an extra $200milion a year in revenue

e 1 Growth hacking

€ .. y P kommunicera
W, GeHks 2 \ - o
’ TRAIE till/med konsumenten Analytlc
thinker

Growth
hacker

Kevin Spacey David Fincher

4 TNETFUINS |

52

frén 20 000 anvéndare till 6ver 1 M pé bara 6 manader -
3000 nya anviandare/dag " I)I‘Opbox
1.5 ar senare 12 M anvandare (av 70 M internet anvandare)
$300,000 Startup koptes av Microsoft for $400 Million'b

Home Photos Share Account Install Forums

) Earn space by inviting friends to Dropbox!
o =
M, /
™M D/ Option A: Send them this link
L] f:'//
otmal :
® Pa
D,/-Q’ Option B: Invite contacts from your email address book
'ﬁr}o”,@r/c'/ gmail. com
S‘VC'*—(‘F"W/
—
o—° I

from 100,000 users in late 2008 to 4 million users in early 2010
At the peak, 2.8 million invitations were sent per month.

]
PS. I love you. Get your free e-mail at Hotmail at http://www.hotmail.com

53
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. » Dream team

~

Vilket betyg vill du ha i kursen? Soka och hitta partner att

Har du ett problem du vill jobba

med, i sa fall vilket har du? jobba med under kursen kan

du gora pa kurssidan under
Projekt
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