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Laget

Forsta, trevande rapport pa mandag
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The Project Plan

Why a project plan?
=  Tool for the project manager

Communication medium between project
members and other stakeholders

What should be done, when and by whom?

When is the plan finished?

Time vl v2 v3 /

More information...
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The Project Plan - Content

Project Description Time and Resource Plan
= Background to the project = Milestones

n Relevant constraints (budget etc.) = Tollgates

u Project Goal . Deliverables

= Start and expected end date. = Activities

L Resources

Project Organization Risk Management

=  Roles = Risks, Probability, and Impact

=  Knowledge / skill =  Mitigation and Contingency plan
= Training

u Communication and reports
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Additional things to plan

* Meetings

« Training

* Quality assurance (own document):

— Experience build-up
— Change requests

— Measurements

— Reviews

— Adapted processes

2022-01-21
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What is a risk?

Something that can eliminate
full success of the project
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Examples:

Staff turnover - Experienced team
members will leave the project

Requirement change - Significant
requirements will change late in
the process.

Size underestimated - The size
project was larger then expected

Communication too slow — The
communication between
modules is too slow

Realistic size of test data base not
possible
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"A team member gets sick"

"There is a risk that the
project gets delayed"

The project has great control

"The Windows platform will not
scale"

Kinds of risks
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Project Specific

"The delivery of the development
hardware environment is delayed.”

"Anders needs to visit his family, since his
father is dying."

Risk where the project has little control

"The servers will stop running due
to an earthquake"
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What is risk management?

Risk Risk Risk Risk
identification analysis planning monitoring

List of potential Prioritized Risk plan Risk assessment
risks list
"What can go wrong" "How bad is it" "What shall we do with it"  "Has the probability
changed?"

LINKOPINGS
II.“ UNIVERSITET



Praktisk projektledning/K Sandahl 2022-01-21 10

1 . RIS k Id e nt|f|cat|o N Brainstorming with the whole team for 10

minutes.
» =N \A"

What can go bad?!?

Types of risks

. Technology risks -
Hardware/software technology used for
development, e.g. using Java

. People risks -
people in the development team

. Organizational risks

= Tools risks -
Risks with the current tool used

. Requirements risks -
Changes in customer requirements

. Estimation risks -
Wrong project estimations
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— Probability catas::rophic
ow \
1 /

/ \ serious ,

moderate \ very high 3 tolerabl
> _ 4 olerable
high 2 insignificant
3 1

Probability x Impact = Risk Magnitude

Indicator

Sort list after risk magnitude
Focus on technical risks
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"Communication problem between develop sites in
Stockholm and India

1. Risk Avoidance - localize all development in India?"

"the web-server fails often - low accessibility
Reorganize so that the risk disappears. outsource the operation?"

2 Risk Transfer "Changes of requirements late in project
- a prototype?"

Reorganize so that someone else takes
the risk, insurance, customer, bank.

Mitigate the risk Lower the
probability.

3. Risk Acceptance
"The key architect starts to work for another
company - 2 architects?"

Live with it Define

Contingency plan AplanB...
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Make risks useful

Project Specific

Regular
meetings
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Iteration plan

1. Key milestones
High-level objectives
3. Task assignments

Reference or selection of Task List

4. Issues and Risks
Evaluation criteria

1

6. Assessment (separate document?)

Objectives, Evaluation results, other deviations..
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Task List

A central focus for the entire group
« Both small, scheduled steps and large sub-projects
« Each task has:

— Name and Description
— Priority
— Size Estimate
— State
— References
— Target Iteration or Completion Date
— Assignee(s)
— Estimated Effort Remaining
— Hours Worked
« Can be realised with many means
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Useful states

s
F "l
identified The task has been identified and is ready to be done
% »
x r ‘l‘ B
7)) The task has been accepted by one or more team members and worls
)] In Progress has started.
I_ Y >
-
r )
Done The work required to do the task has been completed.
% A
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How-to-+rmanage a task (work items)-dist: »

Each iteration implements the highest-
priority work items

e

High Priority

High-priority work
items should be well-
defined

Each new work item is prioritized
and added to the stack

f

Work items may be reprioritized at
any time

Low-priority work
items can be vague \

Low Priority

Work items may be removed at
any time

'

I
(A

Work ltems List
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Size estimates

e Classical hour estimation
* Delphi method

Expert Judgment - the Delphi technique

[No change]

Experts make individual Calculate Mean is presented
predictions secretly Mean to expert group
‘ [An expert changes its estimate]
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Agile effort estimation

« Points: A unit of a small piece of work
« Can be translated to hours depending on person

* Velocity: number of points per iteration by a team (=
1 Pum-group)

* Plan and re-plan

 Sustainable velocity
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Points

Project Burndown Chart

—— Release

Iterations

Applies to iterations too. If you use time — use estimated time.
Personal burn-down chart for hours?
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Project Burndown Chart

				Actuals														Trend

		Iteration		0		1		2		3		4		5		6		7

		Work-Items Points Remaining		56		42		30		35		28		16		8		0

		Velocity				14		12		-5		7		12		8		8
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Men om man inte blir fardig da?

« Kanske gjorde man annat?
e Prioritera om

* Leva med restlistan

« Overtid

« Skjuta pa leveransen

LINKOPINGS
II.“ UNIVERSITET



Praktisk projektledning/K Sandabhl 2022-01-21 22

Attitdyder och mjuka fragor

« Vi-kansla
 Kommunikation
* Gruppnormer

« Konflikter

« Det svara samtalet

» ] kursen: Handledarna ar avdelningschefen
» Kursledaren ar personalavdelningen
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Teamledarrollen

« Heltid ?

« Intiativansvar

 Auktoritet

« Representant utat och uppat

« Staller sig bakom arbetsgivarens mal

« Lever som man lar

 Inte sa latt mellan studenter

« Medarbetare: Hjalp er projektledre att lyckas.
 Vivill inte ha ja-sagare, men vi vill ha ja-utforare
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Vilken teamledare vill du vara?

MANAGER VS LEADER - BY WHATEDSAID ;’E/;;' WWW._TOONDOO.COM
[——— |CONTROLS ——A5kS WHEN? SHAPES CULTURE PEVELOPS
AVOI1DS CONFLICT < Hﬁikéﬁ RULES BREAKS RULES Vlf)lﬂﬂ
MAINTAINS | |  |BLAMES ZES | [ASKS WHY?|

INNOVATES

AVOIDS RI5KS |

[/
DELEGATES |

ENFORCES

RESULTS

PICTATES

PLANS

https://whatedsaid.wordpress.com/2010/09/12/management-vs-leadership/
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Vi-kansla

e Ordval

« Var noga med berom och erkansla
 Se till att alla forstar malen

* Informella moten

 Fira framgangar

« Lyssna pa allas asikt, fatta beslut sjalv dar det behovs
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Kommunikation

« Ha minst ett mote 1 veckan dar alla skall vara med
— Motet skall kunna ta viktiga beslut
— Fraga alla om motet var bra
— Nasta mote

 Informera alla

Kartlagg vanliga kommunikationsvagar

Motivera order
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Feed-back

e Borja med nagot positivt
« Linda inte in nagot

- Anvand frasen “Jag upplever...”
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Ovning: prata med Sloppy Joe

« Fredag kl 14, alla vantar pa
att SJ skall checka in, han har
inte synts till pa hela veckan.

« Sa dyker han upp och har inte
gjort nagonting alls.

« Kreativa undanflykter

- “Jag tankte att ni kunde
jobba med ert, sa ansluter jag
sedan.

 Ha ett samtal med SJ och
bestam hur ni skall ga vidare.
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Gruppnhormer

* Filosofi

« Ambitionsniva

* Ordningsregler

» Ansvarsfordelning
* Ge och ta kritik

« Kommunikation
— Svarstider
— Kvittenser
— Media
— “Personlighetsgrad”
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s g o Konflikteskalerings

. Dialog

Irritation och me- 1. Diskussion
ningsskiljaktigheter
|6ses genom samtal Positioner byggsupp | 2. Debatt

Parterna ar intresse- Diskussioner for att fa
rade av ochlyssnarpd  motparten att férsta
varandras synpunkter  den efgna stindpunk-  Motparten upplevs
tens fortjanster oemottaglig for
sakliga argument

Fasta positioner

Det finns en vilja att

hitta en |sning Férhandlingar om

Inriktning pa at sakfragor m:?ggz:ativa debatt

komm a dverens Overtygelse om
att hitta en [dsning Undertonen i det
genom saklig argu- som sdgs blir allt
mentation viktigare

Inriktning pa att

Kalla: Att skapa ett robust samarbetsklimat, LiU vinna debatten
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3. Overkérning

Ensidigt agerande
for att driva igenom

4, Trakasserier
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9. Tillsammans
ner i avgrunden

Motparten maste
krossas, dven om det
sker till priset av egen

Ingen dtervindo

Total konfrontation

egna onskningar Underminerar mot- | 5. Ansikisforlust
Motparten stll partens stillning i
in%fﬁ;ll?)r::rs di diz gruppen Upplevelse av 6. Strategiska hot
_— att genomskada
faktum E::it:rckta trakas- ::ﬂo:f;;rtens verkliga  Motparten sessom 7. Smartsamma
Minskad verbal kom- onda) natur farlig angrepp
munikation, [imnar Elakt skvaller "
utrymme for fanta- , f}v:rt:.rg:iaid DR.] r::ott- Hot om .Em.‘:”;' Vill asamka motpar- | 8. Eliminering
sier om motpartens Vaxande upplevelse  partens hentiighe samma atgarder ten kannbar smarta
motiv Equg:lirgoitrﬁ?t:trﬁ;:r Overtygad om att Ultimatum stélls i nagon form Fa !ggtparignkur
Férmaga att kiinna tent, illasinnad ;1?:;;1?:;5?? Inrikining pé att Inriktning pa att stridbart skic
empati med motpar- Crubperingar lést & skaffa kontroll sver ~ tvinga motparten att In_rik}ning pa att
ten minskas b'ldpp tE ler motparten gevika eliminera motparten
tidas mot EllerIor — Inrikining pa att
personenjer utesluta motparten underging
ur den sociala
gemenskapen
Slutsats?
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Nar det ar ratt

e Alla kanner for
teamet

« Man litar pa
varandra

* Frimodighet

 Genrositet
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Finally, never underestimate...

... a project Kick-off
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