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Vad ar affarsmannaskap for dig?

Diskutera med din granne
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allt som har med goda
afféirer att gora

Séljprocessen

Marknadskommunikation

Benchmarking

Personalens attityder

Relationer till kunder och leverantérer

Kvalitet pa

alla plan

Fokus pa ratt saker

Ledarskap

Omvaérldsbevakning

Strategier

Kélla: "Ledarskap & Affarsmannaskap” av Tom Nilsson
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Criteria for Hi-Potential
Designation and Executive
Positions

Business
Strategic Susan Colantuono o e
Financial

Acumen Sverige

Use the Engage the Sék pa Google Jag har tur
Greatness in Greatness
You J in Others

O

GOOGLEMODELLEN Googles vision:

”att férandra varlden”
Foretagsledning for ko uerlig
innovation i en snabbféranderlig varld

ANNIKA STEIBER avgransas av affarsidén:

"att gora all information lattillganglig for
alla manniskor”

Killa: http://www.vinnova.se/upload/EPiStorePDF/vr_14_03.pdf

"Affarerna finansierar verksamheten,
men affarerna ar inte kdrnan.

Karnan ar affarsidén att organisera
all virldens information...ochi ett

Entrepreneurial
Innovation
at Google

Alberto Savoia and Patrick Copeland, Google

vidare perspektiv handlar det om att
vara en innovationsmotor.”

Intellectual. T pany Know-
To fully realize its innovation potential, || 1, and intellectual property in many areas—most
Google encourages all of its employees to notably in crawling, storing, indexing, organizing, and

think and act like entrepreneurs. searching data on a massive scale and with an extremely
fast response time.

Physical. Google has a network of datacenters as well as
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arge organizations have enormous innovation
potential at their disposal. However, the innovation
actually realized in successful products and services

is usually only a small fraction of that potential
The amount and type of innovation a company achieves
are directly related to the way it approaches, fosters,
elects. and funds innovation efforts. To maximize in

avariety of custom, open source, and commercial hard
ware and software to harness this computing power and
‘make it easily and seamlessly accessible to both customer-
facing products and internal tools.
Market. Hundreds of millions of people use Google's
products each day. These products generate revenue as
1 as doodwill that is useful to the company when it
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To foster innovation, Google has
a “launch early and iterate”

philosophy. I ‘vL“'g "

,VALVE%Q

rtal2 Left4Dead Dota2 Thelab Artifact

'

Google employees working on 20
percent projects often join forces

and create the internal
equivalent of a small start-up.

VALVE T-SHAPED MODEL: EMPLOYEE

HANDBOOK FOR
NEW EMPLOYEES

A fearless adventure
in knowing what to do
when no one’s there
telling you what to do

FIRST EDITION

01. Broad-range generalist 02. Deep expertise in one area

Short-term vs. long-term goals

Because we all are responsible for prioritizing our own
work, and because we are conscientious and anxious
to be valuable, as individuals we tend to gravitate
toward projects that have a high, measurable, and
predictable return for the company. So when there’s a

clear opportunity on the table to succeed at a nearterm
business goal with a clear return, we all want to take it.
And, when we're faced with a problem or a threat, and
it's one with a clear cost, it's hard not to address it
immediately.
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Vad tanker du pa nar du hor ordet innovation?

What is Innovation? - Science of Innovation
Diskutera med din granne

SUCCESS {’\

N,
P (vt
5

skapéndet av ny affarsverksamhet

en person som skapar

Finns det nagon entreprendr som
insperar dig? Varfor?

Diskutera med din granne
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Small Empires

= http://www.theverge.com/small-empires

Startup podcast
= https://gimletmedia.com/show/startup/

Clayton Chistensen

Clayton Christensen: Why some people are more innovative

“If I'd asked my customers what they
wanted, they’d have said a faster horse.”

Honrv Eard

Beratta for din granne
en idé som du har och
varfor tror pa att det ar
en bra idé.

Need, Approach, Benefits, Competition
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Lunch exempel

Ok, du ar hungrig (Need), vi kan
ga till fiket har borta och &ta en
sallad (Aproach). Det ligger
nara, salladerna ar goda och det =
brukar vara lungt sa vi kan prata
i lugn och ro (Benefits). Annars
kan vi ga till McDonald’s héar
bredvid men det ar bullrigt och
hamburgaren &r inte sa nyttig
men det gar snabbt
(Competition).

Vad ger storst varde?

APPROACH: EN VARDEFULL LOSNING

NEED - Behov
Beskriver kundens och marknadens viktiga behov som idén ska I6sa.
Vad ar problemet? Vem &r kunden?

APPROACH - tillvdgagangssatt
Forklarar idéns unika tillvagagangssatt for att tillfredsstélla detta viktiga behov.

BENEFITS - Férdelar

Beskriver den kvantifierade nyttan i relation till kundens kostnad.
Vérde = Nytta/Kostnad.

COMPETITION — konkurrens

Vilka &r konkurrenterna eller andra alternativ som kan tillfredsstélla behovet?
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Vem har behovet?

BEHOV: MONSTERIGENKANNING

Lar kanna fienden

KONKURRENS/ALTERNATIV: SYNA
MOTSTANDARLAGET
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LIU INNOVATION

TDDD99
https://www.ida.liu.se/~TDDD99/index.sv.shtml

TDDD91
https://www.ida.liu.se/~TDDD91/index.sv.shtml

Om reflektionstext
till dialogseminariet
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