
Design critique
Design critique sessions and how to give as 
well as take critique in a good way



No design is perfect at the first go

Critique helps to improve design work



What is a design critique session?



What is a design critique session?



What is a design critique session?



What is a design critique session?
• Show what you have worked

on and get input to improve
your work.



What is a design critique session?
• Show what you have worked

on and get input to improve
your work.



What is a design critique session?
• Show what you have worked

on and get input to improve
your work.

• Feedback session tailored to 
the point in the process.



What is a design critique session?
• Show what you have worked

on and get input to improve
your work.

• Feedback session tailored to 
the point in the process.

• Different possible formats 
(group, one-on-one).

• People have specific roles: 
presenter, moderator, note-
taker, critic(s).



Giving a critique
• Ask clarifying questions first.
• Be kind and honest, but don’t be nice.
• Be specific, be concrete, be 

constructive.
• Don’t tear people apart.
• Pose your critique as questions.
• It’s not about what you like or dislike; 

stay objective.
• Don’t speak in absolutes.
• Sandwich construction (positive-

negative-positive).



Receiving a critique (1)
• Come prepared.
• Frame the session; state goals for 

the session and the critique.
• Show, don’t tell; Listen, don’t talk.
• There is not one right answer; it’s

allowed to disagree. 
• Ask what would satisfy the critic.
• Translate what your crit is saying.



Receiving a critique (2)
• Be curious; ask questions you don’t

know the answer to.
• Don’t wait, pull if you need

feedback.
• Make sure you get actionable

feedback.
• Take notes, or ask someone to do it 

for you.
• Don’t take it personal.



Ending a crit session
• Don’t try to come up with answers.
• Agree on the takeaways.



It’s a collaborative effort
• Critique sessions are a dialogue.
• Help each other to end up at 

actionable feedback.
• It’s a skill which takes time to 

learn.



What we will pay attention to
• Do you come prepared? – goals, specific questions
• Do you apply the guidelines of critique sessions?
• Do you (ask someone to) take notes?
• Do you argument for what feedback you have and 

have not used to improve your design?



Conclusions
• Critique sessions are meant to make a design better, 

not to criticise the designer as a person.
• Good critique is actionable.
• If you don’t get what you need, keep asking.
• Record the crit session to get most out of it.
• It’s a collaborative effort that takes practice.



Other resources
Moving from a critical review to critique – by Jared Spool

https://www1.uie.com/brainsparks/2011/10/27/moving-from-critical-
review-to-critique/

How to Take Criticism by Chappell Ellison
http://chappellellison.com/giving-and-taking-criticism

How to run a UI design critique by Jason Teague
https://www.smashingmagazine.com/author/jasoncranfordteague/

Reviews of designs on Dribbble and Reddit

https://www1.uie.com/brainsparks/2011/10/27/moving-from-critical-review-to-critique/
http://chappellellison.com/giving-and-taking-criticism
https://www.smashingmagazine.com/author/jasoncranfordteague/
https://dribbble.com/
https://www.reddit.com/r/design_critiques/

